
Leading Health, Advancing Change



 Explain the recommendations made by the Institute of 
Medicine (IOM) in The Future of Nursing, Leading Change, 
and Advancing Health.

 Describe at least two initiatives implemented by Regional 
Action Coalitions to address the IOM recommendations.

 Share my passion for shaping our future
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Every system is perfectly 

designed to get the 

results it gets

Paul Batalden, M.D.
http://dartmed.dartmouth.edu/summer06/html/what_system_03.php
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If you always do

What you’ve always done …

You’ll always get

What you’ve always got
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Health arm of the National Academy of 
Sciences
◦ Unbiased
◦ Non profit
◦ Reports based on copious evidence

The IOM asks and answers the nation’s most 
pressing questions about health and health 
care.



Report focused on preventable medical errors
Captured the attention of the nation
Rocked our world
Changed the focus of healthcare in our 
country from “optimal outcomes” to “patient 
safety



2010



Demonstrate that we can advance the health 
of Americans through nursing

• 60% of the healthcare delivery workforce

• Uniquely prepared to increase access to 
quality, affordable healthcare

urpose of the Work



Nurses should practice to full extent of their 
education and training.  

Nurses should achieve higher level of 
education and training.  

Nurses should be full partners with physicians 
and other healthcare professionals.

Effective workforce planning and policy making 
require better data collection and improved 
nformation infrastructure

Major Conclusions



Education  (academic; lifelong learning)
Practice
Decision-making
Data collection/Evidence



Remove scope of practice barriers
Expand opportunities for nurses to lead and diffuse 
collaborative improvement efforts
Implement nurse residency programs
Increase the proportion of nurses with a BSN degree to 
80% by 2020
Double the number of nurses with doctorates by 2020
Ensure that nurses engage in lifelong learning
Prepare and enable nurses to lead change and advance 
health
Build an infrastructure for the collection and analysis of 
interprofessional health care workforce data.



Each state has its own, unique
◦ Nurse Practice Act

◦ Board of Nursing

Changes in nursing practice must be 
addressed state by state



Provides evidence to

gain state level implementation of 
recommendations

support public and institutional policies to 
maximize the contributions nurses make in 
health care



All 50 states and DC
Organization headed by a majoring nursing 
organization and a major non-nursing 
business
Provide direction and seek funding for 
initiatives to implement the IOM 
Recommendations
Significant collaborative efforts among states

http://www.rwjf.org/en/blogs/human-capital-blog.html?bst=human-capital-
blog%3Aaction-coalition-video-series



Center to Champion Nursing ( created by AARP)
Creates partnerships between the private sector, the public sector, 
and nurses across the U.S.
Grants provided by RWJF and AARP

Coordination



All Americans have access to high-quality, patient-
entered care in a health care system where nurses 
ontribute as essential partners in achieving success



“We cannot become 
what we need to be 

by remaining what we are.”

Max De Pree





All practitioners should practice to the full 
extent of their education and training
Physicians, nurses, and other health-based 
professionals should collaborate within team-
based models of care.
Models of care should maximize the time that 
providers can spend on their respective roles 
and responsibilities to patients.



Population Health
Portal of entry to replace the Emergency 
Department
Management of chronic conditions to avoid 
the need for acute care



Systematic review of published literature between 
1990 and 2008 indicates that patient outcomes 
of care provided by APRNs are equivalent or 
better than physician outcomes.

Criteria in studies of NP, CNS, CNM care:
◦ Length of stay

◦ Patient satisfaction

◦ Management of hypertension, diabetes, hyperlipidemia

◦ Fewer C-sections

◦ Fewer episiotomies



“The Economic Benefits of More Fully Utilizing 
Advanced Practice Registered Nurses in the Provision 
of Health Care in Texas: An Analysis of Local and 
Statewide Effects on Business Activity” 

Bottom Line

Press conference in Austin on May 14, 2012
(view at https://www.youtube.com/watch?v=AWRzoJ7oSQM&feature=youtu.be) 

 $8 Billion in annual economic output  
generated from better utilization of 
APRNs

 97,000 permanent jobs  (double the 
current number)



Patient Protection and Affordable Healthcare Act 
gives healthcare providers & those needing 
healthcare more options (PPACA, March 23, 2010) 

Legislation funds nurse-managed primary care 
clinics & promotes full participation of APNs as 
care providers in accountable care organizations 
& community based primary care programs

Leads the way for recognition of APN practices to 
be medical or healthcare homes





Increase number of APNs and nursing faculty
- more MSN, DNP, and PhD programs
Prepare nurses for practice in settings outside of 
acute care
- curriculum changes
Implement nurse residency programs
- expanded clinical practice settings
Increased involvement in decision-making
- specialty programs
Increase diversity – nurses should more closely 
mirror the populations they serve
- student recruitment strategies



ADNs are challenged by the current system
Academic credits lost with transfer
Requirements unique to each school
Lack of incentive/motivation to progress
◦ Same test for licensure
◦ Comparable salaries
Expense



chool systems are challenged by change
Each school customizes curriculum
Fear of lost revenue with standardization
Lack of transparency in course availability



Pilot program to reduce duplication in nursing 
curricula

1 + 2 + 1  model for nursing education
 Step One: Basic academic requirements (54 SCH)
 Step Two: graduate with ADN (35 SCH)
 Step Three: RN to BSN  (30 SCH) 

“Core Complete” - courses transferrable from any 
accredited institution to another

Current focus: ADN to BSN – future focus: BSN -
MSN





Create curricula that 
◦ address the explosion of healthcare content

◦ engage the learner

◦ prepare nurses for the expanding variety of patient 
care environments

◦ promote seamless academic progression



Explosion of content
Learning styles
Time
Practice environments
Professional development



Gen X Gen  Y

Adapted to technology
Value independence
Learn quickly
Creative
Outcome-oriented
Want flexibility
Seek work life balance
Embrace diversity

1. State of the art technology
2. Learn quickly
3. Multi-taskers
4. Need coaching/not hand-

holding
5. Want flexibility
6. Outcome-oriented
7. Embrace diversity



$4.3 million RWJF Grant 
Create a more highly educated nursing workforce
Support IOM recommendation that 80 percent of the 
nursing workforce be prepared at the baccalaureate 
level by 2020. 
9 Funded Action Coalitions 
CA – HI – MA – MT – NM – NY – TX - WA

At least one strategy related to academic progression
At least one strategy related to employment for 
baccalaureate or higher-prepared nurses, to ensure 
demand for their services.



oncept-Based Curriculum
hift from teacher-centered (teaching) to student-centered 
earning)

repares nurses for practice in any patient care environment

anages the explosion of content –Concepts accommodate all 
sease entities across the life span

oncepts are interrelated

ass time is spent applying concepts with exemplars (case 
udies) that represent diverse patient populations

omprehensive understanding of concepts promotes 
evelopment of critical thinking, clinical judgment, and effective 
ecision-making



Case studies introduce clinical situations that 
require application and synthesis of concepts 
learned
◦ Disease processes

◦ Age-appropriate care

◦ Practice settings 

◦ Incorporate common threads



raditional Concept-based

Practice model

Content focus

Disease specific
Highly structured

Teacher centered

Passive learning

 Application of principles

 Focus on principles

 Comprehensive care
Focus on critical thinking

 Learner-centered; 
appropriate for today’s 
learners

 Active learning



Biophysical
◦ Acid/base balance; cellular regulation; clotting; comfort; elimination; 

metabolism; nutrition; perfusion; reproduction; thermoregulation.....

Psychosocial
◦ Cognition; coping; diversity; grief; interpersonal relationships...

Professional
◦ Cognition; coping; grief; interpersonal relationships; 

◦ Clinical judgment; communication; patient education; health promotion.....

Healthcare System
◦ Ethics & legal precepts; EBP; health policy; patient-centered care....



THERMOREGULATION

Process of maintaining 
core body temperature 

within an optimal 
physiological range

Fluid &
Electrolytes

Perfusion

Tissue 
Integrity

Intracranial
Regulation

Interrelated concepts

Consequences
Outcomes

NegativePositive

Hypo/Hyperthermia
Cardiovascular 

collapse

Hyperthermia
Nervous System 

Damage

Hyperthermia
Dehydration / Hyponatremia

Loss of 
Digits

Hypothermia
Peripheral  

Tissue Ischemia

Nursing 
Care

Attributes

Normothermia
36.5o – 37.2oC
97.7o – 89.6oF

Antecedents

ypothalamus functions 
normally

hemical Thermogenesis
Occurs

Normal Sweat Gland 
Function

ormal Skeletal Muscle 
Function

SufficientBlood Flow
own Fat in the Newborn

Sub-concepts

Hypothermia and 
Hyperthermia

Age – very young 
and older adults

Environmental 
Exposures

Fever
Adaptation to the 

Environment

Absence of Infectious 
Organisms

Adequate Nutritional 
and Fluid Status

cal Components of a Major Concept



Required
◦ Hypothermia – Frost Bite, Infant

◦ Hyperthermia – Heat Stroke, Elderly

◦ Fever

◦ Malignant Hyperthermia

Comprehensive
◦ Brain injury

◦ Environmental exposure

◦ Heat exhaustion

◦ Hyperthyroidism

◦ Thyroid storm

◦ Infections, bacterial/viral



There is more emphasis in the new curriculum 
on academic progression and nursing as a 
profession with lifelong commitment to 
growth and development

Patient Centered Care
Patient Safety Advocate
Member of the Profession
Member of the Healthcare
team

Professional 
Nursing  

Concepts

Clinical 
Judgment

Health Care 
Concepts



Nurses should be encouraged to be lifelong 
learners
 Pursue successively higher levels of academic 

achievement

 Consistent pursuit of continuing education

 Mentoring

 Certification


